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In this issue: 
Our theme in this issue is ‘Rethinking
M&E’. Brian Pratt analyses the policy
shift towards managerial values in
monitoring and evaluation; Anne
Garbutt describes how nascent CSOs in
Oman welcomed the logframe’s
structure and clarity; numbers are
contrasted with stories in Nomvula
Dlamini’s M&E experience from South
Africa; Alix Tiernan calls for a paradigm
shift to build learning into the
programme cycle of NGOs, and Katie
Wright-Revolledo sets out the steps for
linking quantitative data and qualitative
methods in QUIP. Also, read about
INTRAC’s latest book, ‘Rethinking
M&E - Challenges and Prospects in the
Changing Aid Environment’.

viewpoint

At the heart of the Monitoring and Evaluation
process are the respective roles of state and civil
society and the steady corporatisation of
development.

Every few years M&E is rediscovered as
the missing or weakest link in

international development cooperation.
Words like ‘accountability’ and ‘learning’
are banded about and solemn promises are
made that this time it will all be different.

Over the past fifteen years INTRAC has
sponsored six international conferences
and regional workshops across the globe,
each reviewing such new ideas on M&E.
Yet, the last two international conferences
have struggled to unpack and separate
M&E ideas from the realities faced by
NGOs and other social development
actors. In 2002 we looked at the clashes
between performance assessment and new
managerial techniques, and participatory
approaches in NGOs.We followed this up
with a series of workshops. Differences
began to emerge at workshops in India
and Peru, for example.

Participants were keen to make sure they
could engage with their clients/users
while improving their basic professional
standards in M&E. The dialogue in
Europe, however, was very different and
seemed to become entangled in a debate
about M&E and ‘managerialism’ – a more
executive style of M&E management
taken from the corporate sector.

In analysing some of the current debate it
would appear that there is a wide schism in

development thinking which goes beyond
M&E techniques and approaches. It goes
to the heart of what people think they are
doing as development, but also how they
are doing it.We can see, on the one hand,
an increasing concern with the survival of
development institutions and a focus on
managerial techniques which are only
superficially concerned with
accountability. On the other hand, there is
a continuous challenge by a range of
development practitioners to prioritise
users’ interests and needs. Certain
dichotomies are emerging in M&E
policies and practices. In some cases these
are being formalised across a spectrum of
development actors and agencies.
Addressing them is often a political rather
than a technical challenge.

Emerging dichotomies 
Our new book Rethinking M&E:
Challenges and Prospects in the International
Aid Environment (INTRAC, Oxford 2007)
tries to capture some of the debates in the
Sixth Evaluation Conference and its

Rethinking Monitoring and
Evaluation

“The schism goes to the heart of
what people think they are

doing as development, but also
how they are doing it.”

M&E of CBOs in East Africa.
Sara Methven, INTRAC 2007
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related regional workshops. The book
deals with many of the opposing
dichotomies that are described in Table 1.
It traces the confusion caused by the
persistent misuse of words and concepts
such as when people talk about
‘accountability’ when
they actually mean
accountancy or speak
of  ‘participation’
when they are
actually referring to
top-down programmes. Similarly, the term
‘decentralised management’ often means
the exact opposite because the parameters
in which people work are so narrowly
confined by corporate goals. It is therefore
vitally important not to take terminology
used by agencies and individuals at face
value, but to dig beneath the rhetoric to
discover the reality.

Some of the dichotomies are encapsulated
in the following opposing concepts (laid
out in Table 1), although in many cases the
reality lies in a spectrum between these.

Many of these are explored in detail in
Rethinking M&E. The question still
remains: how many of these are really
dichotomies we can choose between, and
how many are merely tensions which we

simply have to live with? Is it inevitable
that institutional interests consistently
weaken the real function of M&E – which
we understand as strengthening user
feedback (downward accountability) and
enhancing learning? Instead we have a

predominance of short-
term accountability in
terms of accounting for
the use of resources
with little interest in
their real impact.We see

blatant abuse of concepts such as ‘aid
effectiveness’, a term which has been
misappropriated by those interested in the
efficiency of public services rather than
their impact. We agree that administrative
efficiency is a positive goal, but it should
not be prioritised above achieving real
impact in the lives of people. A simple
change in our priorities could have serious
implications for the growth of self-serving
organisations if it puts people back at the
centre of development.Whilst it might be
utopian to argue for a return to Real Aid,
we can at least argue for real monitoring
and evaluation, and an end to the misuse
of these crucial developmental approaches.

Brian Pratt is INTRAC’s 
Executive Director.

Email: bpratt@intrac.org 

“It is vitally important not
to take agency terminology

at face value.”

Reporting Against Service contracts                  or Social development

Pre-agreed plans and contracts  or Autonomous development

Deliverables                      or Impacts

Technical indicators                or Poverty reduction

Overall Aims Serving the state or Serving people

Reform or Transformation

Management efficiency or Impact

Short-term gains or Long-term change

Formalising institutions or Developmental 

(socio-economic-political)

Organisational Impetus Cooptation or Independence

Compliance or Empowerment

Rationalising reality or Enquiry

Short-term accountability or Learning to do better

Donor competition or Sharing learning

Creation of a comfort zone or Encouraging a culture of 

challenge

INTRAC Training
www.intrac.org/training.php

New! Civil Society and Aid
Architecture: Changing Dynamics of
Aid Policy 17-19 October 2007
Understand complex and changing
development policies and how they play
out through different mechanisms of
international cooperation.

New! Research Methods
1-2 November 2007
Gives you the tools to use research as
effectively as possible in your work.
Includes planning research, managing the
process, quality in data gathering and
choosing methods.

Supporting Southern Advocacy
7-9 November 2007
Learn how to identify core advocacy
skills, find real issues, causes and solutions,
as well as key strategies for policy change
in difficult contexts.

Creative and Strategic Thinking
21-23 November 2007
Be creative and get involved in a dynamic
process to be able to respond to changing
circumstances.

Rights-Based Approaches to
Development 5-7 December 2007
Reflect on the implications of using
rights-based approaches in your
programmes and organisational
development.

Gender Analysis and Planning
16-18 January 2008
Learn to analyse, plan, and operationalise
the gender perspective into effective
development practice.

Advanced Participatory Monitoring
and Evaluation
28 January – 1 February 2008
How to develop a cost-effective
monitoring and evaluation system that
generates high enough quality data and
enough information to provide a
development agency with a reliable
understanding of the outputs, effects and
impacts of capacity building processes.

Table 1: Emerging M&E Dichotomies
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How far are logframes useful planning,
monitoring and evaluation tools?

Despite their clear limitations, can they still
be used in a participatory way that lets
stakeholders agree on what they are going
to do and how they will measure this? The
debates around logframes have typically
been highly polarised.There are those who
have made the decision that the Logical
Framework Analysis (LFA) is a ‘Lock
Frame’ that does not assist with planning
or monitoring poverty reduction
programmes. Others grin and bear it as
they struggle on with them,
acknowledging their imperfections, but
feeling the logframe is still the best tool
available.

In research for Sida conducted by
INTRAC, it was concluded that the LFA
may be deeply flawed - but that it is a
component of currently in-vogue results-
based management and can involve
intensive stakeholder participation, at least
at the planning stage.

Taking logframes to Oman
INTRAC has been working in Oman
since November 2005 with a small group
of CSOs registered with the Ministry of
Social Development. Omani civil society is
still in its infancy - the first four CSOs
were only registered in 2001. In March
2007 I had the pleasure of working with a
group of Omani NGO leaders,
introducing them to the practice of project
management. We discussed the use of
different tools to help with project
planning, monitoring and evaluation.

As all the participants were newcomers to
development and project planning

Such positive feedback received during
and after introducing the logframe in
Oman made me begin to question the
many negative connotations associated
with it, and the frequency with which
logframe discontent is voiced by both
Northern and Southern development
workers.

This begs the question:
Is the logframe
inherently bad or can it
also be used in a way
that is participatory and
sensitive to local realities
and context? 

The Omani associations were introduced
to the logframe as a management tool to
help them think through what they
wanted to achieve in their own
organisations. It was not imposed on them
as a crude matrix that they had to
complete in order to obtain funding.The
participatory way in which they were
introduced to the traditional logframe was
focused on their own needs.

INTRAC’s long-established M&E work
has focused predominantly on
participatory approaches. Our experience
of working with the Omani CSOs shows
that this approach does not exclude
providing support and understanding of
the traditional logframe in order to enable
a better understanding of different
contextually-tailored approaches to M&E.

Anne Garbutt is INTRAC’s
Consultancies Director

Email: agarbutt@intrac.org

processes, they had not been exposed to
the concept of the project cycle or the
LFA. During a previous scoping visit, all
the associations’ leaders had clearly stated
that one of the major weakensses was that
the projects they supported were often
based on one individual’s impression of a
community’s needs rather than the whole
community’s perception
of their collective needs.
During our week
together in March we
began a process of
identifying the core
problem, involving
stakeholders in
developing a problem tree
followed by an objective tree and finally
developing a full logframe for a group of
seven associations.
At these meetings the participants
highlighted three problems they face, and
designed three projects using the logical
framework process. This was generally
popular with the participants as it allowed
them to look practically at community
problems. They commented that it gave
them the opportunity not only to learn
from the facilitator, but also to spend a
great deal of time learning from each
other. It also gave the facilitator the chance
to ensure that the learning process touched
on the reality of the Omani situation, and
was not simply based on external theories
of no local relevance. They saw the
logframe as a simple tool that helped them
think through what they wanted to do,
how they were going to do it and how
they would monitor the project
implementation.

Rediscovering the Logframe?

“They saw the
logframe as a simple
tool that helped them
think through what
they wanted to do.”
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Many of us who work in
development understand that social

development can be distinguished from
economic development. However, we
continue to see monitoring and evaluation
(M&E) practices, as well as poverty
reduction strategies, as primarily informed
by an economic perspective. Economic
perspectives imply a tendency to look for
and value things that are measurable and
tangible.

M&E thus continues to focus heavily on
the management of output and results.We
continue to hear a very strong plea for
results from donors and from their back-
donors.Accordingly, many organisations in
the South, sponsored by their Northern
partners, are increasingly required to
demonstrate results to ‘prove’ the impact of
the financial support for their work.

While this economic perspective is of
value, it has created a world where the
complexity, dynamism and multi-
dimensional nature of specific local
contexts – which are central to social
development – are often overlooked. By
failing to pay attention to the invisible,
intangible forces that shape dynamic
relationships, we lose the opportunity to
appreciate situations in their wholeness.
These interconnections and relationships
are constantly evolving. By approaching
them as if they are fully formed, we make
the mistake of treating them as finite and
discrete. So, if we focus predominantly on
economic indicators for measuring the
impact of our interventions in poverty
situations, we overlook the dynamism,
multi-dimensionality and complexity of
the forces that have created them.

Measure the intangible
We all use measurement in our work, and
so we have to bear in mind that
measurement that only focuses on the
visible, tangible aspects does not do justice
to the more subtle aspects of life. The
problem with this kind of measurement is
that is seeks to reduce, simplify and bring
order to situations and phenomena that are
inherently messy, complex and chaotic.

Also, this kind of measurement, as part of
M&E, is routinely undertaken as an
external act that denies dynamic
interconnections and relationships. It seeks
to control and justify.

The challenge for those that focus on
social development is to ensure that
measurement is combined with learning.
We have to recognise the dynamism and
complexity of situations and phenomena
in order to make measurement more
nuanced and insightful. Measurement that
seeks to apprehend meaning takes time. It
has to be undertaken gradually and
through approaches and methods that
reveal those invisible forces that pattern
what appears on the surface. Where
measurement seeks to apprehend meaning,
it has to be seen as a longer-term,
endogenous and creative process.

‘What changed for me’: Stories as
M&E
Those who have used stories can attest to
their effectiveness as vehicles for
apprehending meaning. Recently, I was
supporting an organisation to collect
stories in a rural community to find out
peoples’ perceptions of development
interventions and to establish the
difference these have made in the lives of
community members. Before capturing
stories, the organisation had undertaken a
baseline survey which, it was envisaged, the
stories would supplement.

In this way, people were heard and their
experiences recognised and valued. By
listening to the stories it became clear to
me that any attempt to measure impact
should acknowledge and value the
perspectives of community members
themselves. Such perspectives provide a
critical window and reveal a great deal
about the invisible forces that shape and

pattern the more tangible, visible aspects of
phenomena and situations. For example,
the empirical baseline census undertaken
by the organisation had indicated an
increase in the number of jobs created by
the scheme. However, it was through the
stories that the organisation was able to
establish how the quality of peoples’ lives
had improved.

From this exercise, it became clear that
stories are an effective vehicle to help
people construct meaning. Stories thus
became the basic metaphor through which
people expressed their fears, frustrations,
desires and aspirations for a life that would
have meaning and direction. It is through
stories that meanings were revealed. Such
an approach took into consideration
peoples’ ability to affect different
phenomena in their lives.We were able to
listen and see how these meanings had
changed over time.This confirmed for me
that meanings are steeped in the context.
Through peoples’ stories, many
perspectives about the development
interventions emerged. The stories thus
helped us to see that human engagement
is, first and foremost, a process of
negotiating meaning. Through stories
people were helped to make sense of their
lives and, through this, to potentially
remake them.

By using stories, the organisation was able
to move beyond measurement that only
focuses on the visible and was able to
penetrate and apprehend those invisible
elements that constitute so much of what
development is about.

Nomvula Dlamini is a Practitioner at the
Community Development Resource

Association (CDRA), South Africa
Email: nomvula@cdra.org.za

“Peoples’ stories provide a
critical window and reveal a
great deal about the invisible

forces that shape tangible
phenomena.”

Stories and M&E
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The polarisation between
accountability and learning is a central

issue in today’s monitoring and evaluation
(M&E) debates. In spite of a constant
reference in all M&E literature to its
learning purpose, most M&E practitioners
very quickly admit that the majority of
monitoring or evaluation efforts are
prompted by accountability requirements.
Even organisations that have developed in-
house M&E systems and who are
committed to organisational learning, find
that the information collected is used
primarily to underpin annual reporting,
reporting to donors or, in the best case
scenarios, for downward accountability.
M&E systems almost always pay lip-service
to the dual goal of accountability and
learning, yet, in practice, few have managed
to achieve this.We may learn by adhering
to our organisation’s M&E system, but
learning is neither the main  driver nor the
key output.

It may be said that learning from practice
(your own and others’) is the best way to
improve performance.Therefore, if we only
focus on accountability, we may know
whether we are improving performance, but
the question of how to improve
performance remains unanswered. Often,
this is where accountability mechanisms fail
to improve effectiveness.

Conditions for Learning
Just like accountability, the process of
learning requires many elements to be in
place to create favourable conditions for it.
1. Organisationally, learning needs to be

promoted and rewarded, so that people
become excited about innovation,
experimentation and risk taking.

2. Staff need to have the space to slow
down and go from ‘action’ mode to
‘reflection’ mode.The search to identify
best practice needs to be part of the job
description of those making
programme decisions.

3. Learning found in one programme or
in one geographic region needs to be

generalised, internalised and
applauded across the
organisation.

Learning is often expected to
happen spontaneously, but this is
only rarely the case. More
commonly, learning requires
focused time and resources before it
becomes incorporated into the culture of
the organisation. Clearly, without resources
and organisational backing, learning will
never be at the core of programming.

Integrating Learning
There are many different ways of building
learning into programming. Most of these
are standard.They include:
• partner meetings, programme meetings

and cross-organisational meetings;
• partner exchanges and networking;
• focus group meetings, workshops and

training courses for partners and staff;
• participation of partners and project

staff at external thematic conferences;
• presentations at different organisational

events;
• evidence-based research that is fed back

into programming;
• monitoring/evaluation of programme

progress, for example in annual reviews,
and analysing the results.

However, while learning at partner,
programme or even individual staff level is
ongoing, there seems to be a real difficulty
in disseminating this learning in a way that
is useful to others in the organisation. Once
again it seems to boil down to the same old
challenge forever facing monitoring and
evaluation – how to manage the
information.

Many organisations have been
experimenting with variations on fora for
sharing knowledge. At M&E level, these
include the “Impact Reviews” in SCF,
ActionAid’s Participatory Review
Reflection Programme PRRP  and
Oxfam’s “Learning Reviews”.

Trócaire, too, is investigating the idea of a
learning review. It seems to be key to the
success of a learning review to make it part

of the programme cycle, rather than an
additional activity. Because learning
requires the “slowing down” mentioned
above, it does not always take place if time
pressure and workload squeeze it out of the
work plans. Nonetheless, to learn and
improve, you have to slow down on day-
to-day practical work. This feels almost
counter-intuitive to results-driven
programming.

Will we, then, need to create a new
paradigm of programming if we want to
move learning centre-stage? One example
of this would be to use Appreciative
Inquiry in order to navigate through the
programme cycle. Appreciative Inquiry is
an approach that is designed to improve
future programming by building on
positive experiences. It encourages you to
constantly ask constructive questions about
the performance and direction of your
work. It cannot serve purely as an M&E
tool, as it focuses on building, improving,
re-generating and not on recording,
reporting and justifying. Instead it requires
a paradigm shift, forcing you to re-think
how you analyse achievement and progress.

Moving towards such a paradigm, while
probably the most effective way of moving
learning centre-stage, may not be an option
for agencies bound to pre-set (donor-
driven) approaches. This does not mean,
however, that learning cannot become the
driver of an M&E system. It does mean that
new ways of promoting learning within
organisations must be researched, piloted,
recorded and shared. This is necessary
because the current learning models
(developed mainly around organisational
development rather than programming) do
not seem to be able to deliver.

Alix Tiernan is Trócaire's Programme
Cycle Management Advisor
Email:ATiernan@trocaire.ie 

Learning at the Centre-Stage

“Will we need to create a new
paradigm of programming if we want

to move learning centre-stage?”
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Learning in an organisation is both spontaneous and structured.

Linda Lönnqvist, developmentcartoons.com
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Introduction
The use of qualitative information is on
the back foot in M&E, even though
qualitative information provides rich and
relevant information for learning.
However, current management paradigms
are preoccupied with results-based
management, quantifiable economic
indicators and a preference for
quantifiable, apparently  ‘hard’, data.
Development agencies have become
increasingly preoccupied with a drive to
demonstrate (upward) accountability. In
order to do so they tend to gear their
‘performance information’ systems towards
use of quantitative systems and indicators.

To link the two ways of thinking, there is
QUIP – a more balanced approach that is
aimed at collecting qualitative information
in a systematic and structured way. It
responds to managers’ needs for data that is
useful, credible and timely.

What is QUIP? 
Practitioners are often keen to experiment
with mixed methods approaches but find it
difficult to get qualitative data taken
seriously.To respond to this need, as part of
the action-research Imp-Act programme
in 2001-04, a protocol was designed at the
University of Bath called the QUIP
(Qualitative in-depth individual impact
assessment protocol). It helps NGO
managers identify who benefits and who
loses out from the services they offer, and
why this might be.The QUIP thus serves
as a protocol, rather than as a blueprint.
This example builds on M&E of
microfinance projects, but the QUIP can
be adapted to most development activities.

The QUIP in nine steps
1. Deciding what data is needed
Value-based M&E forces one to think
carefully about appropriate methods and
analysis based on accurately scoping why
the data is being collected and what need
it is to serve.The data you collect needs to
be useable and intelligible without creating
information overload. Are there particular
groups of users or specific issues that you

need to know more about? Table 2
provides a checklist that may help. The
QUIP should be open to unexpected
feedback from users of the services that
NGOs provide.

2. Identifying baseline information: What is
baseline data and how can it be useful?
Once you have decided who should do the
work, it may help to identify baseline data.
Baseline data is information about selected
service users from an earlier date, which
could be anything from six months to two
years before an in-depth interview. Such
data proves an invaluable reference point,
making it easier to identify where positive
and negative changes have taken place over
a given period of time. It can be used as a
reference point for specific questions and
means in-depth interviews can be shorter.
Repeated visits also deepen rapport and
trust, improving the quality of the
information.

3. Identifying who should be in the sample for
the qualitative interviews.
This might involve either identifying a

Getting your qualitative data taken seriously: using QUIP

sample of users that you would like to
know more about or selecting users of
services at random.

4. Designing a semi-structured interview
schedule.
This involves thinking about the questions
to ask, the way that they are asked and the
order of asking a combination of closed
and more open questions. One way is to
ask an initial open question on each
theme, followed by supplementary
questions to probe for more detail.

5. Preparing for interviews.
It is important to pilot the schedule
through testing and revising drafts through
mock interviews, initially with staff, but
also with two real users who have a similar
profile but who are not part of your actual
sample. Issues to bear in mind include:Was
the interview too long/short? Were the
questions clear? Has a major topic been
omitted? Was the order of questions
satisfactory? How easy was it to take notes
and record responses? Are the questions
generating the kinds of information that
will answer your research questions?

6. Conducting interviews
Getting permission to interview and
choosing an appropriate time and place
where respondents can relax with minimal
interruptions is important. It is also
necessary to think through who will be
present during the interview, since this will
affect what people are willing to disclose.
Making a written record of interviews and
typing these up according to themes will
save time in subsequent analysis.

7.Analysing and interpreting narrative data
It is best to type up notes following the
order of questions in the interview outline.
Typed summaries or transcripts make it
easier to rearrange data into themes.
Identifying key issues that came up under
each theme is a first stage. Copying
information from case studies into another
document so that it is organised by theme
and issue, rather than by interview, may
also be useful. The next task is to write a

Questions

1. Who are my clients? 
(differentiated by age, gender,
ethnicity, education, experience)

2. How and why is their demand for the
services we offer changing?

3. What are the current levels of satisfaction
with the services they use? 
(What do they like and dislike?
How is their use of the service
changing?)

4. What are the direct impacts of these
services on the users?
(Material impact, changes in
knowledge, skills, attitudes and
behaviours, changes in the quality of
personal relationships)

5. What are the indirect impacts of their
use of these services?
(On gender relations, children,
community activity etc)

Table 2: Checklist of possible research objectives
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INTRAC People
Staff brave flood waters
Despite the approach roads to the office being
under 18 inches of flood water, in late July
several members of staff donned their designer
wellies and came into the office.A sterling job
was done in of lifting computers and books to
‘higher ground’. Fortunately, although the
waters came up our drive, they did not get into
the building.Those who travel in by bike found
that water resistance cycling is excellent
exercise! Rob, from our IT support, Computer
Assistance, also braved the waters to give staff
increased remote access to documents so that
they could work from home. Many thanks to
all for a great team effort – we even had the
help of our volunteer, Joan Turner, and Julius, a
staff member’s son in getting books back into
the Library after the event!

Promotion
In April we celebrated the well-deserved
promotion of Zoë Wilkinson from Events
Coordinator to Events Manager. Zoë is to
thank for running INTRAC’s sell-out events.

Welcome to new staff 
Tom Travers has joined us as Finance
Manager.Tom has wide-ranging experience
both in the not-for-profit and public sectors.
We have kept him busy since joining us as his
first job was to do the end-of-year accounts! 

We’ve been happy to work with volunteer
Mohamed Elamin from the Refugee
Resource Centre. Mohamed helped with
administration and running the website, and
provided invaluable translation and research
on Arabic-speaking civil society.

June brought Luciane Correa Andrade to
work with us as Office Administrator.
Luciane is from Brazil and this has ensured
that we have a member of staff from every
continent – a truly international team!

Written by Shelagh Windsor-Richards,
Projects Manager, INTRAC 

Email: swindsor-richards@intrac.org

clear and thorough overview of
what the collected evidence reveals
about each issue and theme.

8.Analysing and converting qualitative
data into numerical scores
By reviewing evidence in
interview transcripts it is possible
to give a score (on a scale of -5 to
+5) for each theme. These scores
can then be added together to
obtain a single measure of impact
which can be compared for
different types of respondent,
according to location, personal
characteristics, services received,
and so on. A more direct way of
arriving at a score is to ask
respondents themselves to rank
impact in numerical terms at the
end of each section of open
questions. Once each user has been
given an overall score, it may then
be useful to analyse what user
characteristics are associated with
having experienced positive or
negative impact. For example, users
can be divided into two categories
– those with overall positive and
those with negative scores.

9. Using the data to help managers
improve the offered services 
Producing credible qualitative data
is not enough. It is important to
ensure that the findings of this data
are fed back into the internal
learning systems of the NGO in
terms of reporting results,
incorporating them into decision-
making and piloting major
decisions before they are
implemented.

For more information on the
QUIP, and the piloting processes

that have taken place in Peru and
Zambia, please contact Katie

Wright-Revolledo (INTRAC
Senior Researcher)

Emails: kwright-
revolledo@intrac.org

INTRAC Conference News

Southern Civil Society Meeting
The Appropriation of Development: Civil

Society Perspectives on the Security

Agenda Syria / September 2007  

INTRAC has held a conference to
generate dialogue between Southern civil
society representatives about their
experiences of security impacts on their
work.The main objectives were:
• Disseminating the findings from

INTRAC’s regional workshops 
• Reporting back on the broader

consequences of current counter-
terrorism measures (CTMs) for NGOs
and for international development

Northern Policy Meeting
Counter-Terrorism Measures, Security

and Development Worldwide

The Netherlands / 1st-2nd November 2007

INTRAC, ICCO and CORDAID will be
holding a two-day international
conference analysing the effects of security
priorities on development cooperation.
This is aimed at  
• Generating dialogue between civil

society and policy makers in Europe.
• Providing support for a north-south

NGO network on issues of CTM and
development priorities.

INTRAC Counter-Terrorism Measures and Civil Society Events
Over the past year INTRAC has organised a series of regional workshops around the world
investigating the impact of counter-terror strategies on the operations and relationships of
NGOs and CSOs.These workshops were held in Central Asia, Europe, the Middle East,
South Asia and the USA. For further details see:
www.intrac.org/pages/ctm_workshops.html 

The central issues and findings from the regional workshops will be disseminated in the
following conferences (with attendance by invitation).

For information on INTRAC Events, please contact Zoë Wilkinson at zwilkinson@intrac.org
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INTRAC Publications
Out Autumn 2007: ‘Rethinking M&E - Challenges and Prospects in the
Changing Global Aid Environment’ 
Esther Mebrahtu, Brian Pratt and Linda Lönnqvist, £17.95

Do any of these issues sound familiar? 
• It feels like your monitoring and evaluation (M&E) has to demonstrate that your project is

perfect;
• Your funder demands M&E data that’s too cumbersome to collect;
• M&E feels more like an impediment than a resource to your work;
• Your M&E doesn’t really touch on poverty alleviation, but only with project outputs;
• You have spent more time designing your monitoring system than you do using it.

If you grapple with these questions, you’re not alone. Development practitioners worldwide
are trying to deal with similar problems – and they are finding ways of doing so. INTRAC’s
new book ‘Rethinking M&E - Challenges and Prospects in the Changing Global Aid Environment’ incorporates the good
examples and innovative M&E solutions of 120 development professionals from an enormous range of countries, circumstances and
specialisms.

‘Rethinking M&E’ is based on INTRAC’s Sixth Evaluation Conference and regional M&E workshops in Ghana, India, Sweden
and Peru, and includes perspectives from both NGOs and CSOs, donor ministries, activists, think-tanks and foundations.
Emphasising Southern perspectives and covering a rich variety of experiences, it stresses the important role of M&E in challenging
many of our assumptions about poverty alleviation.

‘Rethinking M&E’ both analyses practitioner issues and situates them within wider aid trends.Within a policy context,‘Rethinking
M&E’ provides innovative insights into such areas as M&E of NGOs as donors, the M&E of advocacy and non-written M&E.

For pre-ordering a copy at a 10% discount, please contact Kennedy Mbevi at kmbevi@intrac.org 

Praxis Paper 19: Leadership in transition by Charles Buxton and Kazbek Abraliev. 
http://www.intrac.org/pages/praxisseries_publications.html

The Central Asian state of Kyrgyzstan is in a state of transition in which civil society could play a historical role. Kyrgyz civil society
organisations could inspire society and offer a relatively ethical, open and democratic form of leadership. But what elements of
traditional or Soviet-style, top-down leadership can they build on? What can be learnt from the experience of those now managing
civil society organisations? 

‘Leadership in Transition’ can be downloaded for free, or paper copies ordered for £5.95 as above.
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