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UFE Curriculum

Methods

In this module we will:

1. Decide on methods for data collection that

respond to Key Evaluation Questions.

2. Make decisions who is involved in data

collection and why.

3. To ensure UFE meets professional evaluation

standards.
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Terminology: differentiate among the following:

Tool

Method

Methodology

Approach

Suggestion:

Use concrete examples from your experience.

Which ones are similar, which ones are different?
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A hierarchy of “methods” terms
(Adapt from Leeuwis, 2004: Ch. 13)

constructivist
Approach (reflects a world

view or paradigm)

participatory technology

development

Methodology (a pre-

defined sequence of methods

or tools)

case study
Method
(can be a part of methodology)

paired ranking
Tool or technique
(can overlap with method)



DECI-UFE-Curriculum-2009

Match each type of KEQ with relevant methods
(Adapted from Dart, 2007)

IMPACT:

OUTCOME:

APPROACH / MODEL QUESTIONS:

PROCESS:

QUALITY:

COST EFFECTIVENESS:

Consider: cost, time, resources, skills available, biases of each

methods, degree of credibility, and most important: the type of

KEQ you have.                          Consult with the users!
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Sample Key Evaluation Questions

 (Adapted from Dart, 2007)

IMPACT: To what extent is it likely that the desired practice change will lead to

improvement in X, Y, Z (measurable change in state)

OUTCOME: To what extent did the participating nurses change their practices

around patient care?

APPROACH / MODEL QUESTIONS: How does our model of capacity building

compare with a best practice?

PROCESS: To what extent were partners adequately engaged during the project

process

QUALITY: What was the quality of the research or research output?

COST EFFECTIVENESS:  What is the cost-benefit of the intervention?
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Sample KEQs and METHODS

 (Adapted from Dart, 2007)

IMPACT: To what extent is it likely that the desired practice change will lead to

improvement in X, Y, Z?

 CONTRIBUTION ANALYSIS (example next page)
http://www.aes.asn.au/conferences/2006/papers/022%20Fiona%20Kotvojs.pdf

COMPARATIVE CONSTITUENCY VOICE

http://www.keystoneaccountability.org/files/Andre%20-%20Constituency%20Voice.pdf

 COMPARATIVE CASE FRAMEWORK

http://opensource.ucc.ie/icse2001/scacchi.pdf
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Contribution analysis recognizes that in “most cases what we are

doing is measuring with the aim of reducing uncertainty about the

contribution made, not proving the contribution made” (Mayne,

2001, p21).
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Sample Key Evaluation Questions

 (Adapted from Dart, 2007)

OUTCOME: To what extent did participating farmers change their practices around

fertilizer management?

 OUTCOME MAPPING (OM)

http://www.idrc.ca/en/ev-26586-201-1-DO_TOPIC.html

 MOST SIGNIFICANT CHANGE (MSC)

http://www.mande.co.uk/docs/MSCGuide.pdf

 GENDER EVALUATION METHODOLOGY (GEM)

http://www.apcwomen.org/gem/

VIRTUAL CHANGE INDICATORS (example next page)

ftp://ftp.fao.org/docrep/fao/011/i0494e/i0494e.pdf



DECI-UFE-Curriculum-2009

Source: Feek, 2009: 31
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Sample Key Evaluation Questions

 (Adapted from Dart, 2007)

APPROACH / MODEL QUESTIONS: How does our model of capacity building

compare with a best practice?

 COMPARATIVE STUDY OF DIFFERENT APPROACHES

 COMPARATIVE CONSTITUENCY VOICE

 COMPARATIVE CASE FRAMEWORK

“The World Bank’s preference for a “best practice” approach in

its research leads it to attribute successes and failures to a

narrow scope of factors that tend to agree with its economic

policy priorities.” (Courtright, 2004: 345)
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Sample Key Evaluation Questions

 (Adapted from Dart, 2007)

PROCESS: To what extent were partners adequately engaged during the project

process

 REVIEW OF PROCESS DOCUMENTATION

 INTERVIEWS

 FOCUS GROUPS
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Sample Key Evaluation Questions

 (Adapted from Dart, 2007)

QUALITY: What was the quality of the research or research output?

• AUDIT AGAINST STANDARDS

• PEER REVIEW
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Sample Key Evaluation Questions

 (Adapted from Dart, 2007)

COST EFFECTIVENESS:  What is the cost-benefit of the intervention?

• ECONOMIC MODELING
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Review your choices - tips
(Adapted from Dart, 2007)

• Try to use more than one method for each KEQ.

• Be able to defend your choice.

• Consider sequencing: scoping - breadth - depth

(semi-structured interview - survey - in-depth focus

group)

• Consider a dominant and a supplementary

combination
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UTILITY: To ensure that evaluation will serve the practical information

needs of intended users.

FEASIBILITY: To ensure that the evaluation will be realistic, prudent,

diplomatic, and frugal.

PROPRIETY: to ensure that an evaluation will be conducted legally,

ethically, an with due regard for the welfare of those involved, as well as

those affected by the results.

ACCURACY: To ensure that an evaluation will reveal and convey

technically adequate information about the features that determine

worth or merit of the program being evaluated. (Patton, 2008: adapted from p. 29 -

Ch.1 - the detailed standards are available at http://www.wmich.edu/evalctr/jc/)

Standards for Evaluation
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Under what conditions…

What experiences can you share where you

were able to keep to the standards, when

was it difficult?



DECI-UFE-Curriculum-2009

Sources

Courtright, C. 2004. Which lessons are learned? Best practices and World Bank

telecommunications policy. The Information Society 20(5): 345-356

Dart, J. 2007. “Key evaluation questions”. Presentation at the Evaluation in Practice

Workshop. Kualal Lumpur, December.

http://evaluationinpractice.files.wordpress.com/2008/01/keyquestionschoices.pdf

Feek, W. 2009. Virtual change: Indicators for assessing the impact of ICTs in

development. Rome: FAO. ftp://ftp.fao.org/docrep/fao/011/i0494e/i0494e.pdf

Leeuwis, C. 2004. Communication for rural innovation: Rethinking agricultural

extension. 3rd Edition. London and Wageningen: Blackwell Publishing and CTA

Mayne, 2001. Addressing attribution through contribution analysis: Using peformance

measures sensibly. The Canadian Journal of Program Evaluation 16(1): 1-24

Patton, M.Q. (2008) Utilization focused evaluation, 4th Edition. Sage.


